Dr. Hannah Penry, DBH, BCBA, LBA 
Clinical Quality & Compliance Leader | BCBA | Clinical Operations & Regulatory Alignment

Terre Haute, IN 	hannahrpenry@gmail.com 	1-812-223-8827 
 
Executive Summary 
Doctorate‑trained clinical quality and compliance leader with deep expertise in payer requirements, medical‑necessity standards, and high‑volume treatment plan review. Known for building strong teams, coaching clinicians, reducing denials, and aligning multi‑site operations to regulatory, Medicaid, TRICARE, and DCH expectations with fast, accurate, detail‑driven execution.
 
Core Competencies 
Clinical Quality Assurance | Payer Requirements Expertise | Treatment Plan Review | Denials Management | Clinical Coaching & Feedback | Regulatory Alignment | Workflow & Template Development | Data‑Driven Decision Making | Cross‑Functional Collaboration | Detail‑Oriented Execution

Education 
Doctorate in Behavioral Health (DBH) 	Arizona State University 
Focus: Integrated Care Systems, Population Health, Healthcare Leadership, Interdisciplinary Care Models, and Healthcare 
Operations Strategy 
 
	Master of Arts in Applied Behavior Analysis (MA) 
	 	Ball State University 

	Honors Bachelor’s Degree in Human Development and Family Studies 
 
Certifications 
Change Management (ADKAR Model) 
Healthcare Data Analytics (Excel Dashboards, KPI & Utilization Tracking) Data Integration and Systems Training 
 
Experience 
Clinical Director 
	Indiana State University 

	Harsha 
	March 2022-Current 


· Lead statewide, multi-site clinical quality and operational strategy across Medicaid and commercial environments; set long-term plans, translate objectives into actionable roadmaps, and report outcomes to executive leadership. 
· Build and manage a high-performing cross-functional team across clinical, intake, scheduling, and billing, strengthening documentation quality, compliance, and execution through coaching and accountability systems. 
· Oversee payer-regulated workflows including Medicaid enrollment, credentialing, prior-authorization processes, and documentation standards, ensuring alignment with medical-necessity criteria, payer manuals, and regulatory updates. 
· Develop data-driven dashboards, utilization analytics, and denial-trend reporting to steer priorities, forecast capacity, improve authorization outcomes, and protect revenue integrity. 
· Standardize treatment-plan workflows, documentation templates, and quality-assurance systems to scale access, accuracy, and continuity of care statewide; lead change management that improves speed to action and audit preparedness across ACQ and BHCOE. 
· Provide structured feedback to clinicians to strengthen treatment-plan clarity, compliance, and clinical reasoning, helping teams understand the rationale behind payer requirements and best-practice documentation. 
· Coordinate stakeholder engagement across executives, providers, and partners to align on payer-sensitive operational issues and communicate clearly through reports, briefings, and public forums.
Adjunct Faculty | Graduate Healthcare & Behavior Analysis Programs 
Ball State University 	January 2026-Current 
· Teach undergraduate and graduate courses including Verbal Behavior, Introduction to Applied Behavior Analysis, SPCE 280 (Behavior Analysis: Principles, Procedures, and Philosophy), and SPCE 310 (Application and Consultation in ABA), with emphasis on philosophical foundations, core principles, data collection, consultation skills, and applied decision‑making.
· Facilitate student learning through discussion-based instruction, case analysis, and real-world healthcare applications 
· Mentor graduate students in professional communication, ethical decision-making, interdisciplinary collaboration, and clinical leadership 
· Develop engaging instructional materials designed to strengthen critical thinking, applied problem solving, and professional competency 
· Provide timely feedback, academic support, and individualized guidance to promote student success and professional development 
· Integrate practical experience in healthcare operations, behavioral health leadership, compliance, and interdisciplinary care into classroom instruction 

Board Certified Behavior Analyst 
SpringHealth Integrated Behavior Care 	April 2019-March 2022 
· Managed behavioral health programs within a payer-regulated environment, aligning service delivery, utilization, and operational performance with reimbursement and authorization requirements 
· Analyzed utilization, capacity, and authorization data to reduce gaps between approved and delivered services and improve revenue integrity 
· Developed and maintained reporting and dashboards to support decision-making related to payer performance, access, and operational outcomes 
· Collaborated cross-functionally with clinical, operational, and payer teams to support coordinated care delivery, patient access, and continuity of care within a payer-regulated healthcare environment 
· Partnered with providers and stakeholders to maintain continuity of care while meeting quality, compliance, and performance standards 
· Supervised and developed staff to improve accountability, execution, and adherence to operational and payer driven requirements

Board Certified Behavior Analyst 
Unlocking the Spectrum 								         August 2015-April 2019
· Advanced from Behavior Technician to Registered Behavior Technician (RBT) to BCBA, demonstrating rapid growth, clinical mastery, and leadership potential. 
· Delivered assessment, treatment planning, and ongoing supervision for children with ASD; ensured high-quality implementation of behavior intervention plans across home and center-based settings. 
· Trained, coached, and performance-managed technicians/RBTs on data collection, skill acquisition, and behavior-reduction protocols; improved treatment fidelity and client outcomes. 
· Partnered with families, schools, and interdisciplinary providers to coordinate care, generalize skills, and sustain progress; communicated plans and results in accessible, action-oriented language. 
· Used data-driven decision-making (ABC data, FA results, progress monitoring) to iterate programming, reduce interfering behaviors, and accelerate goal attainment.

